Comanche Bottom Ash Pond Treatment System Timeline
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1 A" Site Walkdown and Kickoff 1 day Wed 8/26/20 Wed 8/26/20 1
2 #" Sampling Plan Development 12days  Thu8/27/20 Fri9/11/20 I
3 7" On-Site Sampling 1 day Mon 9/14/20 Mon 9/14/20
4 " Treatability Study and Laboratory 29 days ~ Tue 9/15/20  Fri 10/23/20 I I
Analyses
5 #" Specification Development 20days  Mon 10/26/20 Fri11/20/20 N
6 7" CDPS Permit Application 16days  Mon 10/12/20 Mon 11/2/20 I
Development
7 7" CDPS Permit Review and 110days Tue 11/3/20 Mon 4/5/21 I
Approval (Special Request
Expedited Review)
8 #" CDPS Permit Review and 195days Tue 11/3/20 Mon 8/2/21 I
Approval (WQCD Published
Timeline) il
9 #* RFP Issuance 6 days Mon 11/23/20 Mon 11/30/2C I
10 #" Vendor Bid Development 10days  Tue 12/1/20 Mon 12/14/2C 1
1" " Bid Review and Award 5 days Tue 12/15/20 Mon 12/21/2C I 1
12 7" Negotiation and Contract 10days Tue 12/22/20 Mon 1/4/21 |
13 #* Design Development and 40days  Mon 12/14/20 Fri2/5/21 I )
Installation Package
14 #" Vendor Treatment Design 30days Tuel/5/21 Mon 2/15/21 1
15 " Site Prep Procurement 5 days Mon 2/8/21  Fri2/12/21
16 7" Site and System Interface Preps 20 days Mon 2/15/21 Fri3/12/21 k
17 #" System Installation 10days  Mon 3/15/21 Fri3/26/21 L
18 #" U1/U2 Outage 24 days  Mon 3/15/21 Thu4/15/21 I 1
19 A" System Testing 8 days Mon 3/29/21 Wed 4/7/21
20 7" System Online 1day Thu 4/8/21 Thu 4/8/21 |
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